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Annex 3.2

Format Project Document

Section A – Context 


This section is based on information gathered during the stages of defining problems and identifying solutions.  It should include:
(a) The development problem that is being addressed.  Include gender and environmental aspects of the problem and measurable indicators of the problem that can be used to show progress towards reaching the solution;
(b) Previous experiences and lessons learned by national and international partners;
(c) The development objective: the overall goals set by the government to address the development problem.  In this section, consideration should be given to stating what the expected impact will be if the development objective is successfully achieved;

(d) Strategy: how the development objective will be reached;

(e) Beneficiaries: target groups, disaggregated according to gender and other variables, such as indigenous groups, where relevant;

(f) The regulatory framework, such as laws and the major actors (government departments, civil society);

(g) National resources: what national human and financial resources are committed to the achievement of the goals of the project. 

Section B– Strategy for use of UNDP resources 



This section includes the outcome of the work on identifying alternative strategies (Chapter2:Task 5). It describes: 

(a) How the project relates to the UNDP mandate, the recommendations of global summits and conferences, , and the CCF;

(b) How it was decided which aspects of the problem would be addressed through the UNDP intervention;

(c) How UNDP resources are going to be used towards achieving the solution to the problem;  

(d) The outcomes of the capacity assessment, where applicable.

Section C – Immediate objectives, outputs, indicators, and activities 




This section, in accordance with Task 5 and Task 10, contains:

(a) The immediate objectives to be achieved through UNDP intervention. State the time frame and measurable indicators for the achievement of each immediate objective (the outcome), as well as the target beneficiaries in terms of socio-economics, geography and gender; 

(b) The outputs, defined in measurable terms and organized according to each immediate objective.  State the indicators to monitor progress towards producing the output. Table 2 (Appendix "B") in the PSD format may be used to record this information;

(c) The activities that will be carried out in order to produce the outputs. State when the activity begins and ends, who is responsible for carrying it out, and which output it helps to produce. The activities are usually incorporated in an annual work plan, see section I of the project document format below.
Section D - Inputs

Specify the UNDP inputs that will be needed to carry out each activity, how much they are expected to cost and who is responsible for providing them.  To organize the inputs according to the activities that they support and the applicable budget lines, table 4b of the PSD format may be used.
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The inputs in kind that will be provided by the national institution receiving support must also be specified, as well as any cash counterpart contribution. 
Section E - Risks and Prior Obligations


In this section, in accordance with Task 11 and Task.12, state: 

(a) The risks and steps taken to minimize them;

(b) The prior obligations or conditions that must be met before UNDP can sign the document or before UNDP can begin to provide support with a given component.

Section F – Management 

In this section, drawing on Task 9, specify: 

(a) The roles and responsibilities of all institutions involved; the composition of the project team and who will be responsible for doing what and when; the arrangements for preparing and updating work plans, the mechanisms for sound financial accounting and timely and accurate reporting; and the agreements between the designated institution and contractor or United Nations agencies, where applicable.  The agreements are attached as annexes, where available;   

(b) The required internal and external coordination mechanisms, such as a steering committee, with representatives of those institutions relevant for the proper functioning of the project and the external support.

Section G - Monitoring and Evaluation


This part, drawing on Task 10, includes:

(a) The mechanisms that will be used to monitor and evaluate the project;

(b) The schedule for when these monitoring actions have to be carried out and who is responsible, e.g., for preparing reports and convening meetings;

(c) The resources allocated for substantive review meetings among stakeholders at least once a year to revalidate or adjust the objectives, outputs, activities or inputs;

(d) How the work plan and budget will be updated. 

Section H - Legal Context 


The following text should be included in this section:
“The legal context for UNDP-assisted programmes and projects in Pakistan is established by two major agreements:  1) the Convention on the Privileges and Immunities of the United Nations, given affect by Act XX of 1948 of the Pakistan Constituent Assembly (Legislative) and assented to 16 June, 1948; and 2) the agreement between the Government of the Islamic Republic of Pakistan and the United Nations Development Programme concerning assistance under the Special Fund Sector of the United Nations Development Programme, signed by the parties on 25th February 1960. 

This Project Document shall be the instrument (therein referred to as a Plan of Operation) envisaged in article 1, paragraph 2, of the agreement between the Government of the Islamic Republic of Pakistan and the United Nations Development Programme concerning assistance under the Special Fund Sector of the United Nations Development Programme. 

UNDP-assisted programmes and projects for Pakistan are planned and executed in accordance with the global UNDP Financial Rules and Regulations and the Project Cycle Operations Manual for Pakistan. 
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The following types of revisions may be made to this project document with the signature of the UNDP resident representative only, provided he or she is assured that the other signatories of the project document have no objections to the proposed changes: a) Revisions in, or addition of, any of the annexes of the project document; b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of a project, but are caused by the rearrangement of inputs already agreed to or by cost increases due to inflation;  and, c) Mandatory annual revisions which rephase the delivery of agreed project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility.”
Section I - Work plan

In this section, the work plan: 
(a) Shows the activities to be carried out in relation to each output over a period of at least twelve months. It should be updated at least once a year;

(b) Is prepared by the designated institution in consultation with the other main stakeholders;

(c) May be prepared by using table 3 of the PSD. ( Annex 3.1 Appendix "C") 

Section J – Budgets

In this section:

(a) The project budget is prepared in accordance with the procedures set out in ;

(b) Table 4(a) of the PSD may be used to organize the input data into the form of an input-output budget. 
When table 4(a) is prepared using the PSD software, three additional tables can be generated:
(a) Table 4(b), which is a consolidated budget by source of funds;

(b) Table 4(c), which shows the budgets according to each responsible institution;

(c) Table 4(d), which shows the budget according to output.

The government’s contribution in kind is presented in the form of table 1 of the PSD (Annex 3.1 Appendix "A") or in the UNDP budget format.  

Annexes

Include annexes as needed.  The Supplemental Provisions to the Project Document must be included if the country has not signed the SBAA  (section H above).  The annexes may also include job descriptions of key persons and agreements established by the designated institution, such as the Standard Letter of Agreement between UNDP and the Government for the provision of support services (see annex 6C of Programming Manual), the Standard Project Cooperation Agreement between UNDP and the NGO for NGO execution (see annex 6E of Programming Manual), and copies of letters of agreements between the designated institution and United Nations agencies (see annex 6B of Programming Manual).
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