Summary of Responses to Setting export quotas of Prunus africana: Guidelines for a Management Plan - Key questions

good progress

some progress but gaps remain
potential priority area

no answer

Key guestion Burundi Cameroon Equatorial Kenya Madagascar Tanzania RDC
Guinea

Objective 1 and 2: National and afromontane forest cartograph
Survey of the distribution
of the dominant vegetation
types at National level
Is there a Governmental
Department in charge of
Natural Resources
Evaluation and

cartography?

Is there a forest national
cartography available? If
yes, which is the map
scale? Which is the data
format?

Is this information
accessible?

Is this cartography based
on field surveys? Is it
possible to access to a
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Key question Burundi

vegetation description of
the forest types?

Is there detail cartography
of forests with current (or
potential) distribution of
Prunus africana forests?

If yes, what is the scale?
How recent is this
assessment?

Have the cartography been
based on field populations
assessments?

Cameroon

Equatorial
Guinea
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Kenya

Madagascar

Tanzania

RDC




Guinea

Obijective 3: Inventory of the Prunus africana forest
Have any inventories or

assessments of this species

been conducted in the

distribution area? What is

the survey design?

Have any ecological
approach of this species
been conducted in the
distribution area?

Describe the resource
inventory the density and
silvicultural features for
this species?




Key question Burundi Cameroon Equatorial Kenya Madagascar Tanzania RDC
Guinea

Is the population statistics
of distribution areas known
(e.g. density, tree size)?

Have any species
regeneration assessments
been conducted?

Have any long-term
ecological monitoring
assessments been
conducted?

Key question Burundi Cameroon Equatorial Kenya Madagascar Tanzania RDC
Guinea

Obijective 5: Average bark yield and harvestin
Are current collection based
on quantitative bark
estimation?

page 4



Guinea

Is there any estimation of
fresh bark weight/dry bark
weight?

Are there debarking
methods in place?

Has bark thickness been
estimated in natural trees?




Guinea

Has bark regeneration
period been studied?

Is the potential bark yield
calculated by the use of
population and bark yield
data?

Is the current bark
extraction quota known in
harvest areas?




Key question Burundi Cameroon Equatorial Kenya Madagascar Tanzania RDC
Guinea

Key question Burundi Cameroon Equatorial Kenya Madagascar Tanzania RDC
Guinea

Obijective 7: Calculation of current quotas of Prunus africana in harvest areas

Is the current bark yield
calculated by the use of
population and bark yield
data?

Is there any estimation of
fresh bark weight/dry bark
weight?

Obijective 8: Bark thickness by number of years since harvest and general monitorin

Is there knowledge of the
current situation of the
debarking trees in previous
periods?
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Key question

Burundi

Cameroon

Are the Management plans
adapted depending of the
situation observed through
monitoring?

To describe how the
management plans are
reviewed

How do stakeholders
participate in the day-to-day
implementation of the
management plan?

Equatorial
Guinea
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Kenya

Madagascar

Tanzania

RDC




Key question

Burundi

Cameroon

Is the collection of the species
following specific volume
and quality instructions from
the buyer?

If not, how do collectors
decide how much and what
quality of material is required

How is processing carried out
by the harvesters before the
material is sold?

Are the main stages in the
commaodity chain from
harvesting to export or sale
known and documented?

Identify the main actors in the
commodity chain

Equatorial
Guinea
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Kenya

Madagascar

Tanzania




Key question

Burundi

Cameroon Tanzania RDC

Equatorial Kenya
Guinea

Madagascar

Can the processed medicinal
product in the market place bg
traced back to its point of
collection?

Resource managers and
collectors have adequate
skills to implement the
provisions of the management
plan, and to comply with the
requirements of this standard.

Des formations
des formateurs
ont été réalisées
dans la région
pilote. Mais ils
doivent encore
passer leur
connaissance
aux paysans
récolteurs

What are the strengths and
weaknesses / gaps in the
current knowledge and skills
of resource managers?

Resource assessment and
monitoring

ANAFOR = making
inventory, analyse and
validate inventories, creating
databases, creation and
training of scientific
research/experts advisory
group , knowledge of
mechanism for implementing
CITES (MSc)

MINFoF= knowledge of
mechanism for implementing
CITES (MSc). Private
sector companies making
inventory, CFs / Mocap =
making inventory
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Key question

Burundi

Cameroon

Participatory processes

Equatorial
Guinea
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Kenya

Madagascar

Tanzania

RDC




